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Section A: The Vision and the Opportunity
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1. Corporate Malta: an Extraordinary Window of Opportunity.

Malta does not have a tradition of corporations. Howeverwimerotadloéfsts most
sucessful and wealthiest multinational organisations, made Malta its home and built its
fabulous capital Valletta.

Malta in turn made this organisation famous. It came to be kKonghtzsathielaltnd
the traditions of commerce and internatienal éstdblished became ingrained in the
culture of these islands.

Mal tabs exceptional |l ocation and the fines
political importance was well established, even if its size mitigated against large scale
commercial enterprise. Historically, this allowed Malta to punch well above its diminutive size
acharacteristibat continues to this day in the Euroworld that Malta now inhabits.

In a globalised borderless worldoanéhrthe Eurozones fmallselfdirected antdighly

ambitious islasthtehassuddenlipecome one of the most attractive investment locations in

the regio. Large enterprises and multinationals are turning their attention to this island in the
Mediterranean in a way hitherto unknown.

Ths is not just because of its glorious Mediterranean weather and lifestyle, but because of far
more sanguine reasohaltaguite simply, provides one of the most -ineestyr and
taxefficient locations in the European Union.

i Mal t a h avelopa finaricigl larld yoanldng sector. In fact Malta scored an impressive 5.16
points which rankddlta in the 13tbsition ahead of financial giants such as the USA, UK, France,
Geama ny a n(@lobdl Egmaatidess Index 262910).

Aided by cdrdly crafted and rapidly implemented government palieisshigst of the
European Uni onm@zsdymergmg asronesot tleetfastest growisg financial
services ceng'm the world

Over the past decade, Malta has moved froan bafisgoréax havero an onshore
jurisdictionvithin the EW but one that retains several tax advantages for International
businessMalta has successfully refortedohance sector legislatonring in line with

international best practiog \was one of the first six countries in the world to reach an
advanced accord on fiscal matters with the Organisation for Eopeaatimn God
Development (OECD). As a result of this agreement Malta is actively involved with the OECD,
the EU and th@@monwealth in modelling global regulatory policy.

Since joining the EU six years ago, the Maltese banking sector has flourished and the country has
developed a firm yet flexible regulatory regime, supported by the European regulatory environment.
Theréhas been plenty of talk globally about the need for banks to return to traditional values and
operating models to avoid future financial turmoil. Malta is following this path and is reaping the rewards
for its conservatism. (Wwliehael Imeson for Thak&r31Mar2010)
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Smart, ambitious and sharply focuse®, #éalsdiormatidirstfroma British colony &

sovereign state within theoFoneand subsequently ittteo ne of t he Uni onods
economies has taken a mere 40 yearsstéovwygas into European Uraodtwo years

fromhaving adopted ther& as its currencyis tinyisland state is beginning to enjoy the

results of years of sustained effetatuish itself as a regional heldansicoriented

businessem the globalorld. Malta is rapidinsforingits economy into a shaxpigd

instrument of growthsed on financial services and othezndiginowleddpased

industries.

Malta enjoystaghly skillegorkforce, rapidly being complemented by a growing expatria
skills base attracted to thestgsinding opportunities in the country. Since 2004, commercial
life on the islands has been given a boost Wwjdttibe of EU structural furtds has
significantlgcceleradthe upgrading of the u ninfastyudtieand the upward spiral of
development and standard of living on the islands.

The expatriate community in Malta finds in théheocmtnpination of an efficient business
climate and excellent infrastructure enhanced by thdewitexedaa environmerind
warm culture.

Maltd s educati on s \bcastetim oldest uraversite ih theeGQormmonwdalth t a
outside the UK and has a tradition of academic excellence and researghof Some 60
students (1® 24 year olds) continuesdlucation to tertiary level in some 85 or more
institutes.

The nationés cosmopolitan feel i's a result
years as a tourist destination. History has bequeathed Malta the distinct advantage of a people
ntuitively equipped to exploit the 1island
continents.

The Maltesegovernment services have been recognised to be among the leading in Europe.

Il n 2009 The European Co rooersrent Servicestear ded t
Customer Care Online system andRéee \éehicle Registration and LicensingiSygtem

the prestigious Good Practice label in recognition for proven credibility, excellence and scope
or research.Another two of itsGevernmenBervices IR Services @ine Malta

Environment Planning Authefppkcatioriswere nominated as finalists for the European
e-Government Awards

According t o t he 8t h eGovernment Benchmar k

e Gov er n peed byoCap Gemimi for EU Commission in 2009, Malta ranked 1st alongside
Austria, Portugal and the United Kingdom in terms of full online availability of the 20 basic services.(Caf
Gemini)

In 2009, around a1 bill i tanlnterens d@GovernmenatsMalead i n | (
ranks second on the nhtionst Tk Bovepemenmosil bde
concept to the whole of the country, making it SmartMalta. This will help attract ever greater investment
from ICT bugsses.(Office of the Prime Minister: Vision 2015)

Notwithstanding such accolades the government is not standing still. The current IT Capability
platform is being superseded by a completely new one that will piGpeeMalene
services intngldallyleading capability.
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Checklist for Investors
V An efficient business infrastructure and commerciiendigtgovernment;
An evolved@mmerce environment;
Comprehensive and transparent regulatory framework on par with EU best practice;
Stableeconomic, political andia environment;
Security and ease of operating within EU borders;
Flexible, skilled, stable workforce
Competitive operating and labouyr costs
Multilingualism, with English being a national;language

< <K<K <K<K KKK KL

Less than 5km (20 minsirtaral sea ports for easily managed freight services and
distributign

<

Fast growing financial services;sector

<

A relaxed, attractive lifestyle in a safe Mediterranean environment.

2. Malta: A Nation on the Mewasion 2015 and Beyond

iThe gover nsmepptorting t he private -asldedt or 0s d
manufacturing, as well as into new services sectors, in particular information and communications
technology (1 CT)Oo

Standar dJugB089 Poor &s

il nvest ment m aattsein seweral rinstituttores, hpalhsand pyimary education were
generously rewarded in the Global Competitiveness Index with atamdrigfoespectively
which places (Malta) amongst the top league of nations.

Malta was also perceived at plardeveloped nations in terms of technology readiness, higher
education and training and goods mar ket effici
Global Competitiveness 126692010

The Malta Governmentoés vision for the coun
to beome a centre of excellence in a number of sectors by 2015. These have been detailed in
t he g o vSratagiodsioh ZDE3 Path to a Knowledge Based Econbomy

With stunning natural surroundings, a strategic location in the middle of the Ahediesfane

kind cultural and historical assets, Malta is in a strong position for economic growth. The nation brings tc
bear a number of signifieasets including a strong -limgitial workforce, telecommunications
infrastructure and a diversetiydoase. While Malta has experienced a slight slowdown during the
recent global economic recession, it has weathered the storm well as evidenced by its low
unemployment rate. Malta has been extremely successful in providing its resident$yvath a high quali

life and its businesses with a competitive business climate.

! hitp://mww.maltavision2015.com/
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This Market Assessment reportdés key findings a
success: Human Capital and the Ecovimion 2015 and Beyond: A Path to a Knowledge Based
EconomyReport 1L

During the course of its history, tlesdvipdiople have demonstrated an ability and a willpower to
shape and implement a vision which tmelpamlintrio develop into one of the most successful

small nations. Inspired by this, the Government has identified seven sectors for dev#llopment which w
give the Maltese islands a comparative advantage bfic20abth@imeMinisterVision 2015)

Malta offers a highly competitive investment location for niche manufacturing as well as the
services sectors, particularly in:

Biotechnologyharraceutical and Healthgare

Advanced Engineering/Amwdmotive

Logistics, Aviation &maritime

Electroni¢s

ICT & Software Development

Financigbervices

Creative Economy

<K<K <LK<LKL

These industries represent a mix ofagaed and local serving seetibrsf which
support primary wealth creation in Malta

Extract from Vision 2015 Report

INTERRELATIONSHIP OF MALTA TARGET INDUSTRIES

FINANCIAL INTERNATIONAL
SERVICES AND EDUCATIONAL

SUPPORT [Fducation SERVICES
Banking Services
Centre of
Fund Management Research & Continuing
Back-office Support/ EeelRmeE  Edvoanon
Management®

Captive Insurance

ADVANCED
MANUFACTURING
Equipment
Manufacturing
Plastics /Advanced
Materials
Manufacturing

Management/Repair

tcraft Maintenance &
Registration

Ship Modification &
Registration

*Niches especially suitable
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Health services

The aim is to make Malta a high quality centre which serves the local population to the best
possible standards, but that will also attragbdtieiggto seek treatment in Makal t a 0 s
recently completed Mater Dei Hospital isbese efjuipped as@teoftheart medical

facilities in Europe.

Malta anked % in healtltarecategory n I nt er nat i onal Livingds t
2009

Education

A wel l educated workforce is essential t o

continue to invest in all the educational institutions of the wellrasyicagive Malta the

status of a high quality regional centredteree, attracting foreign students, who may

even opt to stay on for work experiences once their studies are complete. Further investment is
also planned to develop research, training and post graduate educational centres.

Malta grew significantlydimcational services over the past two decades. The country has
made significant stridesxigand itelniversity as well as develop the@aotgef Arts,

Science, and Technology (MCAST). Strengthening these two programs helped the country
dramaticaliynprove the depth and breadth of its wohkfaddition, private educational
institutions provide graduate degrees from a host of UK Universities amongst others.

Malta has gained a positive reputattorglistianguage instruction and a sighiglbare

of that business with over 40 schools in operation. Building upon that base through continued
growth and broadening of study abroad pribdgsheigvd thaMalta will show consistent
employment growth of nearly two percent annually.

Manufaturing andServices

The creation of more and better, jplestment inechnologyased companjes
strengtheningf entrepreneurial skills, facilitating access to financial capital ard research
these are justo me o f Go v dor thesegwtic@alssectorar get s

Malta will move in the direction efaiighdded production, which offers higher pay for greater

skills, in sectors that include pharmaceuticals, biotechnology and sophisticated technology. There will
be incentives for industriasimant and industrial zones will be developed, including new factories.

The Kordin Business Incubation Centre will be extended to offer improved support services to fledgling
businesses. Programmes financed by EU funding will offer incentives fandresearch
entrepreneur ship. The Government wil/ continue
links (Cffice of thEerimeMinisterVision 2015)

Mal tads recent success i n |(afthdnsanTgechriikvand S®i r cr af
Teclmic)is a step in the right direction in both increasing manufacturing employment and moving this
sector towards higher value adde{Jfibs. of thErimeMinisterVision 2015)

Tourism

Sustainable tourism, investmem dnl teravilosmental and esaciltural resources,

increasing the added value of tourism, and decreasing the seasoralitcdbuwrisnt r y 6 s
sector are some of the policies identified by Government aimed at making Malta and Gozo a
special destination in the Mediterranean.cHss siithis sector will also help in attracting

further investment to the country, both directly in the tourism business itself but also in other
sectors as a result of positive experiences by foreign visitors to the islands.
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With 96 points out of 1108,Mediterranean islands of Malta and Gozo received the top score in the

Climate category of I nternati onal nternationatg6s Ann
Lving t hese isl ands, undi s c ov e onednap, afev blleskies h a t m o
and sunshineceven in January and February. Mal ta an

North American tourists. For discerning travellers with a love of culture, history, and excellent weather,
thatdéds g@aodrmrewst o Ictoine acr oss pidleatityersshedhat hav
out of thenylithe hoards of visitors who have landed on their shores. (Intern2fio9al Living

FinanciaBervices

Government 6 s o0 bbemmd amierationattnan€iab centrdlia thé Burot o
Mediterranean region, aiming to cover 25% of the gross domestic product and to employ at
least 10,000 people. A sound administrative backbone is imperative in this regard.

This sector has seen unprecedented geavitie dast few years, with the registration of hundreds of
companies and the generation of thousands of jobs. Financial services already account for 12 per cent
of Maltabs gross domestic product ( @Dd3) . The (
an important financial services centre in thediteoanean region, so that the part played by
businesses in this sector in the growth of the Maltese economy will be even more significant still by
2015(Cffice of therimeMinisterVision 2015

AThe world has experienced the worst economic
being one of the biggest casualties, yet Malta has seen its finance industry grow and its international
reputation remain high. Our continued ssiece#rite to the prudent policies of our banks and other
financial institutions and to the high quality of the people who work in the industry. We have the
expertise the world seeks, but more importantly we have established a sound rejitytation for stabil

st eadi ness a nPdfJbsepiBannistetChairndaaMalih Einancial Services Authority.

Provisional figures published by the National Statistics Office showed an increase in the
financi al i nt er medi anatior@alnGrossevValue Addédsfiguces fromc t ¢
4.5 per cent in 2008 to 6.0 per cent in 2009.

The banking sector remained resilient due particularly to the strong capital base and liquidity of
Maltese banks which continued to enjoy strong positive depribso Relimnce on

loans sourced on the international market to finance operations is relatively minimal in the
domestic banking sector

In spite of global economic events, wages and employment are expected to remain strong. With no
additional intervient by the government, Andgdonomics expects this industry will likely grow by
more than 1,600 jobs over the next fivégeeesof thBrimeMnisterVision 2015)

The total number of jobs in finance grew modestly and at the end ofupdydd3nas 2008.

The industry now provides some 8,900 direct and indirect jobs. Finance employment has fallen in many
countries. The fact that Mal tabdés finance empl
trend, shows the underlying streihgth finance companies and confirms our status as an attractive

and well managed jurisdiction. (Malta Financial ServicesMatraiRgport 2009)

Data released by the National Statistics Office during the year continued to showrghiimcreasing tre
employment in the financial sector. As of September 2009, the total number of fulltime gainfully
occupied in direct financial intermediation services was 5,676. This represents about 4 per cent of the
total gainfully occupied in September 20@hagidihere were 537 registerdthpaamployees

in the sector.
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These figures only represent the financial intermediation segment and do not include the increase in
employment in related professional services and business activities, whiebrhaignifilsantly
expanding over the same period. (Malta Financial ServiceawuthbRigport 2009)

The majority of the worldodés | eading insura
by the close of 2009.

ICTand communications&sove n ment 6 s vi sion for this sectoc
the way in whitlhe Governmeitgelf provides services to the pAilgigority target is to

achieve a more homogenous service, creating continuity and standards of service across all
departrants.

Mal t ads developments in international conn
the islandbs position as the | eading EU |
connectivity is pivotal to the remote gaming industrythin lestt few years were
characterised by an enor mous expansi on [
communications capacity, with four submarine optic cables connecting the island to the
European mainland.

To ensure business continuity in any gist ances, Mal tads teleco
centres have focused on providing the industry natedsargafeguards, such as
sufficient redundancy.
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Section B: The Site, Context and Design Principles
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3. The Corporate Village Concept

The Scalef a Village, th€apabilities of a Nation.

Corporate Village Malta intends to adaelet a G owsierof rexualente by establishing a
banking, financial services and trada Muiehelthe nascerianking, finaneed commercial
district iMalta.

Located over a fodnt of 3600m2, Corporate Village Malta will provide office, leisure, retail, sports
conferencirand parkinigcilities in300 0 0 m of space. It will serve
contact for business withrethecation dfila | t a g omaie regulaterm ané Isusiness support
agencies and departmantke site

With Malta envisaged to take over the EU Presidency in 2017, Corporate Village Malta will be the main
hub of activity for the Presidency Sumreiteraisdluring its six month tenure.

Corporate Village Malta ismgan architectural icon, but a leading landmarkféaergybuilding
capable of capturing the aspirations of a nation.

4. Project Site

This section describes the backgrounénweitaged Corporate Village and gives interested
investors broad and general information concerning the project. Thisindaatggon is
and nottechnicalAll areas are approximate and uses/zoning are indicative.

Location

The location selecfed the Corporate Village is a high value site with a strategic, central
location. It forms part of the property portfolio entrusted to the administration of Malta Industrial
Parks Lingitlwhichigo ver nment 6s i ndustrial property me

Locatedvithinan Industrial Estate in Mriehel, central Malta, it lies within an area with a long
commercial history and with strong strategic links with the capital Valletta and commercial air
and sea ports.

The site has an overall area of approximatelgi31éfi6s and is bounded by four roads:
Trig4dmdina to the North, FAdigjanat to the West, Ti&asl i-lmriebhebtd thel South,
and an unnamed street to the East.
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Location

- bl a
LB

U"&;\ ‘,

y

The Southern edge of the site lies less than 250m fgenotlikeeBevelopment Zone as

defined by the Local Plan for the area. This edge overlo@ean@ed rus the property

is expected to enjoy open, uninterrupted and protected views across the valley from the second
floor level and upwards.

To the Ndrtof the site, building heights range between two and three floors, and therefore
should any higher structures be constructed at this end of the site, views over the townscapes
of St Venera and Birkirkara can also be enjoyed. This factor allowstohacpiepera

desirable sense of openness, lightness andiaimmpestant considerations to which the

design has responded.

Mriehel: 8ankingFinancial Serviceend Trade hub

The choice of location for a project ohtthris is crucial in ensyiritssuccess. Easy
access, good connections, geographic centrality and proximity to other landmark commercial
entities are key considerations. The site is considered to be optimal on all these considerations.

Several key financial institutiorsdraaty locatedithin a 2 km radius of the site making this

| ocat Haacta 66de nanci al S e r vanc ieternatiorizims As a
working in the financial services industry have migratddhamn to bmonsidering

migrating todlarea.
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Location @anking arfEinancial Services Providers

®  Site
Financial Services
Banks Heod Offices
®  Government Administration
e TEM-T Metweark

—  Arterial Bood Network

Access tdPortand Airport

The Malta International Airport at Luqga, the Cruise Passenger Terminal in Valletta, and the
Freeporat Birzebbugare the three main entry gatewayiaol Maformer two are within

5kmof the site and are of particular relevance when considering the proximity of the site for
foreign investors who are visiting the Islands for short periods of time, possibly for even just a
day, and who would require @asyss between the site and their port of entry. Foreign
visitors in general, such as those travelling to Malta for meetings and conferences within the
Corporate Village, will be within easy reach of most key facilities on the island.
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5-Star Accommodain

The location of the main tourism hubs in relation to the site is an important consideration. The
site is located within a 5km radius of seswmalhbtels providing {eigtd quality
accommodation within easy reftedGurporate Villafpe interational visitors

Location of Ports, Hotels and Industrial Parks

[ ] Site
®  Pork
5-5tar Hotels

Inclustrial and Buziness Farks
Smart City
e TEM-T Metweark
———  Arterial Rood Netwark
Industrial & Business Parks
Another pillar of the Maltese economy is the manufacturing industry and linked services. The
project site itself lies within the Mriehel Industriatl Parkuerounded by a number of

enterprises operating in both the manufacturing and services industries.

The Corporate Village will provide a number of services that are required on a day to day basis
by the various industrial and business parksntreha the island.
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Services will also be provided wittQoherate Villagerelation to the setting up of new
operations within these industrial and business hubs. About 12 of these parks are located
within a 4km radius of thetegether witthe University of Malta, the Life Sciences Park
devel opment pl anned to be ebthept MatereDei by 20
General Hospital.

Road Network

The site is optimally connected to the activities and industries mentioned above by a
comprehensive network of arterial ®mte 2007 sever al parts of
infrastructure have been upgraded in order to increase capacity.

Existing Buildings

The project site is made up of six main components, as follows.

Site Components

1. ExDowty Administration Block

This three storey high building lies at the North West corner of the site, and occupies a
footprint of approximately 530m Thi s bui Il ding dates back t
and is considered to be of particulagcnchitinterest due to its Modern Movement
influence.

This building considered to tepresentative of #gmaduring which it was built and
which continues to retain its relevance i
worthy of presvation.
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Although the structure has deteriorated in some parts, a cursory visual inspection indicates
that the structure could be reinskatgtier detailed assessment of the structure will
determine the remedial and restorative processes talbe adopte

2. ExDowty North Light Factory Sheds

The site includes two large sheds thatl hloesnain Dowty factory. fi@mh ohese

sheds has a span of approximately 40m and a length of approximately 150m. The sheds
are constructed using steel portal fsamesrted on concrete column bases. These

frames support a North light system of roofing which, when intact, allowed the entry of cool
daylight into the interior of the structure, while screening off direct sunlight throughout the
day.

While the roofisgstem has deteriorated in recent years and collapsed in many parts of
the buildings, the series of some fifty steel portal frames appears to be still in a good state
of repair.

Thus, it is worth considering the possitilisaton of this materiabme manner, as
opposed to simply discarding it. This could, for example, be incorporated within the project
itself or utilised in other projects that may require the use of such quantities of material.

Of important note is that the sheds also isioksiesapanelling, which requires careful

and monitored disposal since inhalation of asbestos particles such as fibres and dust may
give rise to a number of serious health conditions. The cuatenty in the process

of being removedaktordanceith all relevant legislation incluelgal Notice 323 of

2006.

3. ExDowty Factory Block

Three storeys high, this block lies at the South end of the factory sheds and is internally
connected to them. This building occupies a footprint of approxitnGiaise Sy

vacant, this block is in a relatively good state of structural repair.

4. Surface Car Park

This vacant plot of land is currently utilized as a surface car park, mainly by persons
working in the surrounding establishments. This car pask asccapga of
approximately 3,600m?2 at the South East corner of the site.

5. Workshops

A number of workshops are found along the edge of¢HedltagTrigSsa | i-b t ad |
Imriehel. These currently occupy an area of approximately 1,000m?2.

6. Smaller Fatories

The site also includes other property held by Malta Industrial Parks. These portions of land
located along the Wasing edge of the site occupy approximately 6,700m?2 of the site.
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For the larger part therefore, the site is held underatidelfyubtrial Parks, with a
small portion at the South end of the site (approximately 3,000m?) belonging to third
parties.

Existing Landscap

The site features a sizeable expanse of mature vegetation originally planted when the factory
was constructe@his mature garden is found at the North West corner of the site and
surrounds the-&xiministration Block. Besides providing an effective buffer between that part

of the site and THetina, the presence of these trees and other vegetationfalsa allows
pleasant experience of this part of the site.

The play between the building and the greenery outside imparts this zone with a sense of
openness and wellness that is not normally associated with sites of an industrial nature. Some
of the existingees are currently protected by legislation, such as the Aleppo pine, cypress,
olive and almond trees. Although not all the existing trees are protected, it is considered
important to retain most of the ecosystem in order to preserve its natuial ddstance. |
interesting to note here that the use of trees in industrial estates appears to have deep roots,
with a number of examples of their use being found throughout mamgtabtisihdang

industrial zones such asdatlound in Marsa and San Gwan

Considerations

In formulating an overall concept for the architectural proposal for the site, the above
considerations have been accommodated by:

V retaining the existing mature garden feature and extending the green aspect
throughout the site;
retaimg and restoring theAeninistration Block for its architectural merit
consideng theetention of some ofitftkistrial features of the site;
exploiting the open views as much as possible.

<<<

Apart from the elements of the site highlighted amthgiod netention, it is proposed that,
subject to planning permit approval, the site be cleared of all other structures.

5. Planning and Access

Planning and Zoning

The project site falls under the requirements of the Central Malta Locapitbéis€EMLP)

by the Malta Environment and Planning Authority. This plan covers an aree of about 33km
including the site under consideration. The area covered by this Local Plan (namely Attard,
Balzan, Birkirkara, Gharghur, Hamrum, Iklin, Lija, MosQoMaixxad, Santa Venera) is

home to nearly 30% of the population of Malta.
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This Central Zone also accounts for about 16% of the total number of jobs in the Maltese
Islands which are mainly concentrated in Birkirkara, Hamruh and Qormi

The site fallsthin the Malta Industrial Parks Estate, and is zoned for industrial use, with a list
of various types of allowable functions being outline@@lBdflitye Local PfaiThese
currentlynclude child care facilities, industrial uses, supermaidedscanigts among

others.

Land use as per MEPA Local Plan

D Froject Site . Offices
D MIP Estate . Residential

D SME Park - Civic Amenity Site
D Commercial . Main Junctions

It is of note, however, that the land in the immediate vicinity of the site and within the same
planning zone is utilised for commercial purposes including showrooms and offices. Other
established activities within the zone include rearalfacturirguch as carpentry, boat

servicing and metalwork

Office development approvals in the area covered by the Central Malta Local Plan are
equivalent to an estimated 36% of the total apptmred floor space for office
development.

2 Malta Environment and Planning Authority (2006), Central Malta Local Plan
3 http://www.mepa.org.mt/dods
* Malta Environment and Plgrnithority (200Ejmployment Topic Paper
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This is the highest proportion relative to other Local Plan areas. While this fact can be seen as
resulting in a depletion of the supply of industrial land available for the manufacturing
industriés it can lao be interpreted as an increasing interest by private sector office based
organisations in establishing themselves within this area.

Four main junctions define the perimeter of the access roads around the site. The Local Plan
already includes planstlierimprovement of each of these junctions, particularly the one
leading off the Mriehel Bypass at the Southern end of the project site.

The Plan also identifies Mdina Road as a Strategic Bus Corridor, and improvements along this
route are planned véath aim towards promoting the use of public transport. Besides the
physical i mprovement of t hland wse policees carhe L oc
promote greater bus wusage. By all owing hi
providing goodcaessibility to bus users, and by restraining parking provision at sites close to
these corridors, greater |l evels of public -

Given the large number of employees and users envisaged to be incorporated within this
prgect, green transport options must be looked into in order to alleviate congestion and
pollution generated by this proposal. A link between the existing Park & Ride project in Floriana
could also be considered, with high frequency direct connectiotie lhetvézcations

being provided.

Planning Status

The architects for the Corporate Village project, together with the agency responsible for the
project, havbeen in discussion with the Malta Environment and PlanningitAuthority
regards to the lardMriehel Industrial area and this site in particular. A process has now been
initiated to amend the contents of the Cental Malta Local Plan, with specific reference to this
area, to achieve the following objectives:

V Torespect the historical landscapé the area, in particular by retaining and
enhancing buildings and structures of architectural merit suchDasitthe ex
Administration Block and the Farsons Brewery, both of which are exemplary of the
period in which they were constructed. An issegstiiment of the buildings within
the perimeter of the Estate is recommended in order to achieve a comprehensive list of
such structures;

V Toexpand the allowable useghin the designated MIP Estate and the SME sites at
Mriekel to include Class 4 shops, Cl as:c
nonresidential institutions and Class 9 assembly and leisure uses, in line with the
already changing land useBiith area;

® Malta Environment and Plgruthority (200Employment Topic Paper

Page?l



Corporate Villag&xpression of Interest

V To exploit trennectivity of the are@ith other already established hubs, as well as
its location on the fringe of the urban expansion around Valletta and the Grand
Harbour, by attracting a shift of Government entities towardsuthpadesediatly
freeing up a number of key buildings and sites within the Valletta and Floriana area for
more optimal use.

V To establish tledteria of quality in desigmthin the area in order to render it more
attractive to both local and foreigromyéstnsforming the area into a business and
financial services hub. Together with this, to promote the development of sustainable
and exemplary buildings and public open spaces in order to enhance the urban quality
of the area.

Malta Enterprise hasuésed the project with the Malta Environment & Planning Authority
and it transpires that this project description statement for this project fits within the long term
vision of MEPA in terms of changes to the Local Plan, which changes woulthoeed to take p

as a matter of due course.

Massing and Floor Area Ratios

The site lies within an doeavhich there is Imailding height policy. Since it occupies an

area of over 3,000 it is being considered that the Floor Area Ratio (FAR) approach as
outlind by the Malta Environment and Planning AMiEBAGnaybeused as a guidiar

the project. FAR is the ratio which results from dividing the gross total building floor area by the
site area.

Currently the site has a built up footprint occupgimaplyr 52% of its area. The

remaining undeveloped area is split as per the schematic diagrtma hwabetow,
with about 8% of the site being soft landscaping and the rest consisting of hard surfaces.

Site Coverage Charts
EXISTING SITE COVERAGE

8%

Site Coverage

Hard Landscaping
40% 2%
Soft Landscaping
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PROPOSED SITE COVERAGE

25% Site Coverage

529% Hard Landscaping

Soft Landscaping
20%

SITE COVERAGE BY FAR POLICY

10%

15% Site Coverage
Hard Landscaping

Soft Landscaping
75%

Applyig the FAR policy would result in a maximum allowable built up footprint of 75% of the
site and a minimum of 10% soft landscaped areas. Considering the decision to maximise the
green operpaces within the prgjéue site distribution for the proposebmsadered to

follow the schematic distributdinated belowhis would give the project the sense of
openness and the green aspect considered to be important aspects in the development.

In the absence obailding height palicglculations wittgard to the propogezights

within the project were based on the assumption of an allowable building height of three full
floors plus one receded level, which is typical of the buildings surrounding the site. The site has
a gross area of approximatel) 6.

Assuming a developable footprint of approximatety(&k&0by shiftittee building line

by 6m from the site boundaries), this results in an allowable developable floorspace of just over
110,000m2 above ground level. It is being progistdoute this area in such a way that

about 65% of the built up area would have a height within the average building height existing
in the localitgbout 30% of the proposal would have a height that would be considered to be
medium rise (i.e. up te@lB and the remaining area rising beyond such height but within the
40m mark (all heights taken above ropd level
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Proposed Building Volume
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6. Project Brief

Concept

The Corporate Village is designed to accommodate a broad range of dibiesnencial faci
ancillary services designed to promote an optimal working environment and a balanced lifestyle
for the users of the facilities and visitors to the building.

Given the central location of the site, the Corporate Village is expeeaeddokegrve
development and a landmark, iconic buildinlyimetieh Industrial Estate. It will act as a

service and facilities magnet for the entire central region as well as a meeting point for the
various other service providers already operating ga. thibeaCorporate Village is
expected to serve as a O6single point of <co
supply to enterprises already in the area.

The attractiveness of the Mriehel area for the provision of functions othiet thss,indus
such as the commercial services proposed is immediately evident upon analysis of this zone.

Within the stretch of land designated as the Mriehel Industrial Area one already finds the offices
of the Malta Financial Services Authority, laealdtloéfice of Bank of Vallet#a;18BC

Business Banking Ceatré Operations Centre, are situated within a kilometre of the project

site and in close proximity to the Industrial Zone. Close to the HSBC oakl@fiods, one

the offices of PriaevhouseCoopers as well as Deloitte

Outside the financial services industry, the area alréhdprivassal offices of a number

of welkstablished local commercial enterprises such as C. Fino & Sons Ltd, Gasan Group of
Companies and Joinwellhdlia Real Estate Services, Melita Cable plc and P. Cutajar &

Co. Ltd., Progress Press, the Lotteries and Gaming Authority, Alberta Fire & Security and
Farsons Group amongst others. Manufacturers include a number of welloestablished
noxious, lighhamfacturing industries such as Simonds Farsons Cisk plc and Methode
Electronics Malta.Ltd
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It is clear from recent developments in the vicinity that new arrivals are attempting to create a
statement of quality, efficiency and modernity through théhddsigidings they occupy.

This rapidly changing face of the Mriehel Industrial Park indicates ihanthecasp of
regeneration.

The services already being provided in the location are compatible with the vision of a business
and financialbhu f or t he | sl ands. Establishing gove
in this area will further enhance this rapidly emerging trend.

Contemporary Design

The Corporate Village is to serve as a model of excellence and innovationwitarchitecture,
emphasis beintaped on its greeredentials. Itesigns to impart a sense of stability and
permanence and be developed as an iconic building in order to further enhance its own
attraction as well as that of its premier location.

This building i | | refl ect Government éds vision to n
and must serve as an appropriate statement in this regard. The forthcoming 2017 EU
Presidency to be held by Malta is also being considered as a guiding fadtor in terms o
provithg some of the servamlities that would be required during such period.

Functions
Offices Malta Government as anchor tenant

The project will house office space, part of which will be mseddnf Government
Departments, mainly thosendealth business and trade.

The MaltaGovernment will be an anchor tenant of this development with an estimated
occupancy of 30%. Other expected tenants are those organisations dealing with commerce
and trade activities such as those offering fidwitas, $egal services, brokeaage

international trade.

Commercial: Retalil

A proportion of the site will accommodate retail premaesntenided to serve the day

to day needs of the office employees and those of employees workingtimthestadjace

and commercial facilities such as newsagents, mini market, bookstore and pharmacy, while
other parts of the retail space are intended to attract visitors that are external to the Mriehel
area, and could include a wide range of outlatg ppeathlist and branded products as

well as services
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Commercial: Food and Beverage facilities

One function notably absent from the entire Mriehel Industrial Estate area is that of food and
beverage facilities. Some of the larger entigiescinith provide canteen facilities for their
employeesyith the smaller ones prdutdien facilities within their premises.

Thus, the provision of various types of dining options within the project will serve to address the
needs of the employaed visitors of the Corporate Village, while at the same time providing

an alternative venue for lunch breaks to the various other employees in the area. VIP dining is
also to be provided, and this in particular could serve to attract users fraimghe surrou
offices and business establishments.

Commercial: Conference & Exhibition Facilities

Stimulating pride in the countryos cul tur a
|l evel s are two of the gui drdsnitg20f6rvisioncArt,pl es o
craft, music, literature and dance are all parts of the cultural richness of the country, and this
project provides an opportunityetdespaces within which there can be an interaction
between these various expressions gutlibe

An exhibition gallery, auditorium, conferencing facilities and media centre are to be
incorporated within the project, each with the main aim of serving the Corporate Village, while
at the same time offering the possibility of an alternatiee meportant cultural events.

Employee training, national and international symposia and conferences can also be held
within these facilities.

Childcare

The requirement for more and bettert chil dc.
of the drive t owar ddife balangea. Gonsiderigg the farge workipgu | a t
population to be accommodated within the Corporate Village as well as the already existing
working population within the Mriehel Industrial Estatetgberigyven toward providing

adequate and modern full day childcare facilities within the project.

Leisure

Sports activities are to be integrated within the Corporate Village both to serve the employees
and clients visiting the premises, but atsactoeaternal users to the site, particularly from

the surrounding activities operating within the Estate. The provision of these facilities within the
Corporate Village will also assist in achieving a project that acts as a catalyst for the continued
regeneration of the area.

Open space and relaxation

External and internal landscaped areas are extremely beneficial within working environments,
providing relaxation spaces and resting spots for the employees, without them needing to travel
away from thetes for a breath of fresh air. The provision of external public space is also
desired if the project is to act as a hub within the Mriehel Estate.
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Users
Foumain classes of users envisaged:

1. Commercial, trade, finance industry professiomambedof the diplomatic
corps, including local and foreign investors looking towards investing in the Maltese
economy, and ministerial delegations for whom security, discretion, ease of access
and quality facilities and services are paramount.

2. Employees, fohhem a contemporary working environment providing the optimal
opportunity for waif& balance is envisaged.

3. The Maltesegeneral public seeking government and other commercial and retail
services for whom access and service efficiency are importaitit pridizday
comprise the largest portion of visitors to the project.

4. Other members of the general pdiwiattracted to use these ancillary facilities,
particularly the conference centre, exhibition pavilion, spodgdeialised retail
ard childcare faciliti€ear distinction between the different areas targeted for use by
the different users is to be made in order to maintain the high profile expected of a
project such as this, with separate accesses and secure zones being provided as
required.

7. Design Principles

The following Principles apply to this project:

Sustainability

The project is to be sustainable in all aspects possible, particularly in terms of the preservation
and reuse of the sit és@mployedis construct®rs the usehok ¢ h o
passive and active methods of energy requirement reduction and energy production, the

lowering of the operating energy demands of the building, as well as the employment of green
procurement methods.

TangibleQuality

Throughout the interior and exterior areas of the project, the building is to impart a sense of
tangible quality, moving away from the preconceived domestenal and stereotypical
government buildings and towards a high standard of He#ligsetivat as a statement of
Governmentds vision for Mal ta as well as
contemporary employee demands and standards.
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Context

Abuilding sits within a specific context. Respect for this context &nd considecaf t he s
existing qualities are part of any successful design program. The site lies within an area that
has an importanttbrecal context, while at tmeesame pointing towards the creation of a

modern business hub for the Islands. Thisehakepin mind throughout the design

processln additigrthe site itself includes a building of particular architectural merit, the ex
Dowty administration block, which is being proposed to be retained, restored and integrated
within the project.

Openness

A sense of openness in a project such as this contributes towards a better experience of the
building from the outside, while at the same time offering the internal users an outlook to the
exterior that is pleasant and that can help to @léewaeryday stress of any working
environment. Imparting a sense of transparency through the building design also reflects
Government 6s commit ment with respect to tI
public.

Core

The idea of a hub (refttetiso in the building design through the utilization of a central core)

is pivotal to the project. Visitors to the site will experience one homogenous environment within
which a broad range of services are provided. Good links to the public ateesdes and i

links to this area are imperative in achievidgretiogiing building.
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Green

The use of internal and external landscaping will be employed thpoojglatulvitiean

emphasis on the interplay between internal and external are@sachiendea balance

between the more repetitive internal spaces typical of office buildings and the freedom of the
exterior spaces. The existing mature garden at the North West corner of the site and
surrounding the-Brwty administration block arg betained as part of this program.

Access

The diverse needs of users have been accommodadedeasstipeinfgoposed fdhe

Corporate Villagehese include vehicular and pedestrian access points, as well as different
accesses for employed3s\dhd day to day clients and users of the project. Circulation within
and around the site is also an important consideration, taking intosacaaundirige

traffic patterns and main directions of flow expected to be usedrpocatehéillagen

operation.

Materials

The choice of materials for the projecs gngatty on the appearance of the baiiding
achieving a structtinatis iconic and which impartganisenseof placeTle choiceof
guality, durable and appropriatziatatill determine the way the project is petbeived
image it portrgythe longevity of its utility and its ongoing maintenance costs.
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8.

Schedule of Areas: Building Plans

Schedule of Areas

CORPORATE VILLAGE MALTA indicative areas
Site area: ca. 36.000sqm {150m x 240m)
LVEL o PEEIriT::mer;:aatlai\ —— Conference | Media & PR | Child | Health & Archive | Parking Total Internal E‘;’k&jﬁ Total Area | Parking Soft U
; 8 Facilities Facilities Care | Fitness Area Dming&o;c. (incl. parking) | Spaces | Landscaping
interface food & bev
sgm sgm sgm sgm sqm sgqm sqm sgm sqm sqm sgm sgm sgm no. sqm cbm
9 650 650 405 1,055
8 1,160 1,160 440 1,600
7 1,530 1,530 1,460 2,990
6 3,280 3,280 510 3,790
5 3,540 3,540 540 4,080
a4 4,030 620 4,650 1,670 6,320
3 4,810 820 270 5,900 3,080 8,980
2 2,820 2,130 1,300 450 530 200 7,430 3,350 10,780 1,700
1 5,620 1,220 400 550 2,160 50 160 2,470 12,630 3,890 16,520 4,700
0 3,320 620 7,420 3,570 3,220 18,150 3,950 22,100 4,580 1,000
-1 3,110] 21,750 3,110 n/a 24,860 706 600 3,990
-2 3,160 3,210| 21,940 6,370 n/a 28,310 722 940 8,040
Total 30,760 3,350 2,320 2,440 9,580 6,780 960 5,890 6,320| 43,690 68,400 19,295 131,385 1,428 12,520 13,030
Areas are indicative and measured as Gross Area (including vertical cores & glazing/ wall thickness)
Terrace area is measured as shaded/ roofed external area.
Other external hard landscaped and reof areas are not included. 05 2010
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Form

Various plan layouts were studied, each aimxploiting particular aspects of the site,
enhancing specific experiences or achieving various interactions between the different
components to be incorporated within the project.

Exploiting the difference in level between the two endsaré#timgitepuilding which sits

in a landscape while at the same time forming a number of urban spaces within its perimeter,
and achieving the functions required of the project, were identified as the main features to be
attained.

The size of the siteabld for each of these issues to be addressed effectively. The aim is to
achieve a building that is homogenous yet dynamic, and which responds to the defined criteria
in terms of use and interrelation of spaces.

The massing of the project aims at achissimgtural volume that is able to be experienced
from all around the site, while incorporating external spaces that wrap around and within the
main building mass.

The concept evolved into the consideration of the external skin of the buildlag as a shel
encapsulates the internal volumes and that is perceived as being detached from the main
building mass, hovering above the landscape, and imparting the project with a sense of
lightness and transparency.
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Level 8
Offices

LEVEL 8 I S
CORPORATE VILLAGE MALTA NTERNAL AREA: 116000

Areas are Indlcative and measured as Gross Area (Including vertical cores & glazing/ wall thickness) ~ . -
N Terrace area is measured as shaded/ roofed external area, TERRACE AREA: 440sqm
/D Other external hard landscaped and roof areas are not Included, TOTAL AREA: 16005qm
L —) 5 10 20 50m * AP
-
\
\_i/ scale 1:1000 ARCHITECTURE PROJECT
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Level 7
Offices
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