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Section A: The Vision and the Opportunity 
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1. Corporate Malta: an Extraordinary Window of Opportunity. 

 
 
Malta does not have a tradition of corporations.  However one of the worldôs earliest, most 
successful and wealthiest multinational organisations, made Malta its home and built its 
fabulous capital Valletta. 
 
Malta in turn made this organisation famous. It came to be known as the Knights of Malta, and 
the traditions of commerce and international trade it established became ingrained in the 
culture of these islands. 
 
Maltaôs exceptional location and the finest harbour in the Mediterranean ensured that its geo-
political importance was well established, even if its size mitigated against large scale 
commercial enterprise. Historically, this allowed Malta to punch well above its diminutive size - 
a characteristic that continues to this day in the Euroworld that Malta now inhabits. 
 
In a globalised borderless world and now in the Eurozone, this small self-directed and highly 
ambitious island state has suddenly become one of the most attractive investment locations in 
the region. Large enterprises and multinationals are turning their attention to this island in the 
Mediterranean in a way hitherto unknown. 
 
This is not just because of its glorious Mediterranean weather and lifestyle, but because of far 
more sanguine reasons:  Malta, quite simply, provides one of the most investor-friendly and 
tax-efficient locations in the European Union. 
 
ñMalta has a highly developed financial and banking sector. In fact Malta scored an impressive 5.16 
points which ranked Malta in the 13th position ahead of financial giants such as the USA, UK, France, 
Germany and Japanò (Global Competitiveness Index 2009-2010). 

 
Aided by carefully crafted and rapidly implemented government policies this, the smallest of the 
European Unionôs member states, is rapidly emerging as one of the fastest growing financial 
services centres in the world. 
 
Over the past decade, Malta has moved from being an offshore tax haven to an onshore 
jurisdiction within the EU ï but one that retains several tax advantages for International 
business. Malta has successfully reformed its finance sector legislation to bring it in line with 
international best practice and was one of the first six countries in the world to reach an 
advanced accord on fiscal matters with the Organisation for Economic Co-operation and 
Development (OECD). As a result of this agreement Malta is actively involved with the OECD, 
the EU and the Commonwealth in modelling global regulatory policy. 
 

Since joining the EU six years ago, the Maltese banking sector has flourished and the country has 
developed a firm yet flexible regulatory regime, supported by the European regulatory environment.  
There has been plenty of talk globally about the need for banks to return to traditional values and 

operating models to avoid future financial turmoil. Malta is following this path and is reaping the rewards 
for its conservatism. (Writer Michael Imeson for The Banker, 31Mar2010) 
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Smart, ambitious and sharply focused, Maltaôs transformation first from a British colony to a 
sovereign state within the Eurozone and subsequently into the one of the Unionôs emerging 
economies has taken a mere 40 years. Now just six years into European Union and two years 
from having adopted the Euro as its currency, this tiny island state is beginning to enjoy the 
results of years of sustained efforts to establish itself as a regional hub for expansion-oriented 
businesses in the global world. Malta is rapidly transforming its economy into a sharply-tuned 
instrument of growth based on financial services and other high-end knowledge-based 
industries. 

 
Malta enjoys a highly skilled workforce, rapidly being complemented by a growing expatriate 
skills base attracted to the fast-expanding opportunities in the country. Since 2004, commercial 
life on the islands has been given a boost with the injection of EU structural funds. This has 
significantly accelerated the upgrading of the countryôs infrastructure and the upward spiral of 
development and standard of living on the islands. 
 
The expatriate community in Malta finds in the country the combination of an efficient business 
climate and excellent infrastructure enhanced by the relaxed Mediterranean environment and 
warm culture.  
 
Maltaôs education system is excellent. Malta boasts the oldest university in the Commonwealth 
outside the UK and has a tradition of academic excellence and research.  Some 60% of 
students (18 to 24 year olds) continue in education to tertiary level in some 85 or more 
institutes. 
 
The nationôs cosmopolitan feel is a result of centuries of openness to foreign trade and its many 
years as a tourist destination.  History has bequeathed Malta the distinct advantage of a people 
intuitively equipped to exploit the islandôs strategic location, which straddles cultures and 
continents. 
 

The Maltese e-government services have been recognised to be among the leading in Europe. 
In 2009 The European Commission awarded two of Maltaôs e-Government Services ï the 
Customer Care Online system and the e-Reg Vehicle Registration and Licensing System ï with 
the prestigious Good Practice label in recognition for proven credibility, excellence and scope 
or research.  Another two of its e-Government Services ï IR Services On-Line Malta 
Environment Planning Authority e-Applications ï were nominated as finalists for the European 
e-Government Awards. 
 
According to the 8th eGovernment Benchmark Measurement entitled ñSmart, Faster, Better 
eGovernmentò, prepared by Cap Gemini for EU Commission in 2009, Malta ranked 1st alongside 
Austria, Portugal and the United Kingdom in terms of full online availability of the 20 basic services.(Cap 
Gemini) 

 
In 2009, around ú1 billion were invested in ICT businesses in Malta.  In terms of e-Government, Malta 
ranks second on the list of Europeôs most advanced nations. The Government will extend the ósmartô 
concept to the whole of the country, making it SmartMalta. This will help attract ever greater investment 
from ICT businesses.  (Office of the Prime Minister: Vision 2015) 
 
Notwithstanding such accolades the government is not standing still. The current IT Capability 
platform is being superseded by a completely new one that will propel Malta e-Government 
services into a globally-leading capability. 
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 Checklist for Investors 

V An efficient business infrastructure and commerce/investor-friendly government; 

V An evolved e-commerce environment; 

V Comprehensive and transparent regulatory framework on par with EU best practice; 

V Stable economic, political and social environment; 

V Security and ease of operating within EU borders; 

V Flexible, skilled, stable workforce; 

V Competitive operating and labour costs; 

V Multilingualism, with English being a national language; 

V Less than 5km (20 mins) to air and sea ports for easily managed freight services and 
distribution; 

V Fast growing financial services sector; 

V A relaxed, attractive lifestyle in a safe Mediterranean environment. 
 
 
 

2. Malta: A Nation on the Move - Vision 2015 and Beyond 

 
 
ñThe government is supporting the private sectorôs diversification into higher value-added 
manufacturing, as well as into new services sectors, in particular information and communications 
technology (ICT)ò 

Standard and Poorôs: July 2009 
 
ñInvestment made over the past years in several institutions, health and primary education were 
generously rewarded in the Global Competitiveness Index with a ranking of 33rd and 32nd respectively 
which places (Malta) amongst the top league of nations. 
 
Malta was also perceived at par with developed nations in terms of technology readiness, higher 
education and training and goods market efficiency éò 

Global Competitiveness Index 2009-2010 

 
The Malta Governmentôs vision for the country is clear. Targets have been set to enable Malta 
to become a centre of excellence in a number of sectors by 2015. These have been detailed in 
the governmentôs Strategic Vision 2015 - A Path to a Knowledge Based Economy.1 
 
With stunning natural surroundings, a strategic location in the middle of the Mediterranean and one-of-
kind cultural and historical assets, Malta is in a strong position for economic growth. The nation brings to 
bear a number of significant assets including a strong multi-lingual workforce, telecommunications 
infrastructure and a diverse industry base. While Malta has experienced a slight slowdown during the 
recent global economic recession, it has weathered the storm well as evidenced by its low 
unemployment rate. Malta has been extremely successful in providing its residents with a high quality of 
life and its businesses with a competitive business climate.  

                                                 
1
 http://www.maltavision2015.com/ 
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This Market Assessment reportôs key findings are discussed in terms of two engines that drive Maltaôs 
success: Human Capital and the Economy. (Vision 2015 and Beyond: A Path to a Knowledge Based 
Economy - Report 1) 
 
During the course of its history, the Maltese people have demonstrated an ability and a willpower to 
shape and implement a vision which helped the country to develop into one of the most successful 
small nations. Inspired by this, the Government has identified seven sectors for development which will 
give the Maltese islands a comparative advantage by 2015. (Office of the Prime Minister: Vision 2015) 

 
Malta offers a highly competitive investment location for niche manufacturing as well as the 
services sectors, particularly in: 
V Bio-technology, Pharmaceutical and Healthcare; 
V Advanced Engineering and Automotive; 
V Logistics, Aviation and Maritime; 
V Electronics; 
V ICT & Software Development; 
V Financial Services; 
V Creative Economy. 

 
These industries represent a mix of export-oriented and local serving sectors, all of which 
support primary wealth creation in Malta. 
 

Extract from Vision 2015 Report 
 

 

http://vision2015.gov.mt/vision-2015-and-beyond-a-path-to-a-knowledge-based-economy-report-2
http://vision2015.gov.mt/vision-2015-and-beyond-a-path-to-a-knowledge-based-economy-report-2
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Health services 
The aim is to make Malta a high quality centre which serves the local population to the best 
possible standards, but that will also attract foreign patients to seek treatment in Malta.  Maltaôs 
recently completed Mater Dei Hospital is one of best equipped and state-of-the-art medical 
facilities in Europe. 
 
Malta ranked 4th in healthcare category in International Livingôs top 30 countries to retire in 
2009. 
 
Education 
A well educated workforce is essential to the countryôs economy. Governmentôs ambition is to 
continue to invest in all the educational institutions of the country, as well as to give Malta the 
status of a high quality regional centre for excellence, attracting foreign students, who may 
even opt to stay on for work experiences once their studies are complete. Further investment is 
also planned to develop research, training and post graduate educational centres. 
 
Malta grew significantly in educational services over the past two decades. The country has 
made significant strides to expand its University as well as develop the Malta College of Arts, 
Science, and Technology (MCAST). Strengthening these two programs helped the country 
dramatically improve the depth and breadth of its workforce. In addition, private educational 
institutions provide graduate degrees from a host of UK Universities amongst others.  
 
Malta has gained a positive reputation for English language instruction and a significant share 
of that business with over 40 schools in operation. Building upon that base through continued 
growth and broadening of study abroad programs, it is believed that Malta will show consistent 
employment growth of nearly two percent annually. 
 
Manufacturing and Services 
The creation of more and better jobs, investment in technology-based companies, 
strengthening of entrepreneurial skills, facilitating access to financial capital and research -  
these are just some of Governmentôs targets for these two crucial sectors. 
 
Malta will move in the direction of high-value-added production, which offers higher pay for greater 
skills, in sectors that include pharmaceuticals, biotechnology and sophisticated technology. There will 
be incentives for industrial investment and industrial zones will be developed, including new factories.  
The Kordin Business Incubation Centre will be extended to offer improved support services to fledgling 
businesses. Programmes financed by EU funding will offer incentives for research and 
entrepreneurship. The Government will continue improving and to capitalise upon Maltaôs air and sea 
links. (Office of the Prime Minister: Vision 2015) 
 
Maltaôs recent success in landing two aircraft maintenance companies (Lufthansa Technik and SR 
Technic) is a step in the right direction in both increasing manufacturing employment and moving this 
sector towards higher value added jobs. (Office of the Prime Minister: Vision 2015) 

 
Tourism 
Sustainable tourism, investment in Maltaôs environmental and socio-cultural resources, 
increasing the added value of tourism, and decreasing the seasonality of the countryôs tourism 
sector are some of the policies identified by Government aimed at making Malta and Gozo a 
special destination in the Mediterranean. The success of this sector will also help in attracting 
further investment to the country, both directly in the tourism business itself but also in other 
sectors as a result of positive experiences by foreign visitors to the islands. 
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With 96 points out of 100, the Mediterranean islands of Malta and Gozo received the top score in the 
Climate category of International Livingôs Annual Retirement Index for 2009.  According to International 
Living, these islands, undiscovered jewels that most people couldnôt pinpoint on a map, offer blue skies 
and sunshine ï even in January and February.  Malta and Gozo arenôt a mainstream destination for 
North American tourists.  For discerning travellers with a love of culture, history, and excellent weather, 
thatôs good news.  Itôs a treat to come across places that havenôt had all the charm and identity crushed 
out of them by the hoards of visitors who have landed on their shores.  (International Living 2009) 
 

Financial Services 
Governmentôs objective is for Malta to become an international financial centre in the Euro- 
Mediterranean region, aiming to cover 25% of the gross domestic product and to employ at 
least 10,000 people. A sound administrative backbone is imperative in this regard. 
 
This sector has seen unprecedented growth over the last few years, with the registration of hundreds of 
companies and the generation of thousands of jobs. Financial services already account for 12 per cent 
of Maltaôs gross domestic product (GDP). The Government will work to strengthen Maltaôs position as 
an important financial services centre in the Euro-Mediterranean region, so that the part played by 
businesses in this sector in the growth of the Maltese economy will be even more significant still by 
2015. (Office of the Prime Minister: Vision 2015) 

 
ñThe world has experienced the worst economic conditions of the last 70 years, with the finance sector 
being one of the biggest casualties, yet Malta has seen its finance industry grow and its international 
reputation remain high. Our continued success is a tribute to the prudent policies of our banks and other 
financial institutions and to the high quality of the people who work in the industry. We have the 
expertise the world seeks, but more importantly we have established a sound reputation for stability, 
steadiness and high standards,ò Prof. Joseph Bannister, Chairman - Malta Financial Services Authority. 

 

Provisional figures published by the National Statistics Office showed an increase in the 
financial intermediation sectorôs direct contribution to national Gross Value Added figures from 
4.5 per cent in 2008 to 6.0 per cent in 2009. 
 

The banking sector remained resilient due particularly to the strong capital base and liquidity of 
Maltese banks which continued to enjoy strong positive deposit to loan ratios. Reliance on 
loans sourced on the international market to finance operations is relatively minimal in the 
domestic banking sector. 
 
In spite of global economic events, wages and employment are expected to remain strong. With no 
additional intervention by the government, Angelou Economics expects this industry will likely grow by 
more than 1,600 jobs over the next five years. (Office of the Prime Minister: Vision 2015) 
 
The total number of jobs in finance grew modestly and at the end of the year was up by 103 on 2008. 
The industry now provides some 8,900 direct and indirect jobs. Finance employment has fallen in many 
countries. The fact that Maltaôs finance employment numbers grew in 2009, against the international 
trend, shows the underlying strength of our finance companies and confirms our status as an attractive 
and well managed jurisdiction. (Malta Financial Services Authority - Annual Report 2009) 
 
Data released by the National Statistics Office during the year continued to show an increasing trend in 
employment in the financial sector. As of September 2009, the total number of fulltime gainfully 
occupied in direct financial intermediation services was 5,676. This represents about 4 per cent of the 
total gainfully occupied in September 2009. Additionally, there were 537 registered part-time employees 
in the sector.  
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These figures only represent the financial intermediation segment and do not include the increase in 
employment in related professional services and business activities, which have also been significantly 
expanding over the same period. (Malta Financial Services Authority - Annual Report 2009) 
 

The majority of the worldôs leading insurance management businesses had operations in Malta 
by the close of 2009.  
 
ICT and communications: Governmentôs vision for this sector includes the modernisation of 
the way in which the Government itself provides services to the public. A priority target is to 
achieve a more homogenous service, creating continuity and standards of service across all 
departments.   
 
Maltaôs developments in international connectivity over the past few years have helped cement 
the islandôs position as the leading EU jurisdiction for eGaming operators.  International 
connectivity is pivotal to the remote gaming industry. In fact, the last few years were 
characterised by an enormous expansion in Maltaôs international connectivity and 
communications capacity, with four submarine optic cables connecting the island to the 
European mainland.   
 
To ensure business continuity in any circumstances, Maltaôs telecom operators and data 
centres have focused on providing the industry with the necessary safeguards, such as 
sufficient redundancy.   
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Section B: The Site, Context and Design Principles 
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3. The Corporate Village Concept 

 
 

The Scale of a Village, the Capabilities of a Nation. 
 
Corporate Village Malta intends to achieve Malta Governmentôs vision of excellence by establishing a 
banking, financial services and trade hub in Mriehel, the nascent banking, finance and commercial 
district in Malta.  
 
Located over a footprint of 36,400m², Corporate Village Malta will provide office, leisure, retail, sports, 
conferencing and parking facilities in 130,000mĮ of space.  It will serve as Governmentôs single point of 
contact for business with the re-location of Malta governmentôs main regulatory and business support 
agencies and departments to the site. 
 
With Malta envisaged to take over the EU Presidency in 2017, Corporate Village Malta will be the main 
hub of activity for the Presidency Summits and events during its six month tenure. 
 
Corporate Village Malta is not only an architectural icon, but a leading landmark energy-efficient building 
capable of capturing the aspirations of a nation. 

 

4. Project Site 

 

 
This section describes the background to the envisaged Corporate Village and gives interested 
investors broad and general information concerning the project.  This information is indicative 
and non-technical.  All areas are approximate and uses/zoning are indicative. 
 

Location 
 

The location selected for the Corporate Village is a high value site with a strategic, central 
location. It forms part of the property portfolio entrusted to the administration of Malta Industrial 
Parks Limited which is governmentôs industrial property management arm.  
 
Located within an Industrial Estate in Mriehel, central Malta, it lies within an area with a long 
commercial history and with strong strategic links with the capital Valletta and commercial air 
and sea ports.  
 
The site has an overall area of approximately 36,400 sq metres and is bounded by four roads: 
Triq l-Imdina to the North, Triq l-Artigjanat to the West, Triq is-Salib taô l-Imriehel to the South, 
and an unnamed street to the East.  
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Location 

 

 
 

 
The Southern edge of the site lies less than 250m from the edge of the Development Zone as 
defined by the Local Plan for the area. This edge overlooks Wied is-Sewda. Thus the property 
is expected to enjoy open, uninterrupted and protected views across the valley from the second 
floor level and upwards.  
 
To the North of the site, building heights range between two and three floors, and therefore 
should any higher structures be constructed at this end of the site, views over the townscapes 
of St Venera and Birkirkara can also be enjoyed. This factor allows the property to achieve a 
desirable sense of openness, lightness and airiness ï important considerations to which the 
design has responded. 
 

Mriehel: a Banking, Financial Services and Trade hub 
 
The choice of location for a project of this nature is crucial in ensuring its success. Easy 
access, good connections, geographic centrality and proximity to other landmark commercial 
entities are key considerations. The site is considered to be optimal on all these considerations. 
 
Several key financial institutions are already located within a 2 km radius of the site making this 
location a óde-factoô financial services hub. As a result, several local and international firms 
working in the financial services industry have migrated or are known to be considering 
migrating to the area.  
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Location of Banking and Financial Services Providers 

 

 
 

 
 
Access to Port and Airport 
 
The Malta International Airport at Luqa, the Cruise Passenger Terminal in Valletta, and the 
Freeport at Birzebbugia are the three main entry gateways to Malta. The former two are within 
5km of the site and are of particular relevance when considering the proximity of the site for 
foreign investors who are visiting the Islands for short periods of time, possibly for even just a 
day, and who would require easy access between the site and their port of entry. Foreign 
visitors in general, such as those travelling to Malta for meetings and conferences within the 
Corporate Village, will be within easy reach of most key facilities on the island.  
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5-Star Accommodation 
 
The location of the main tourism hubs in relation to the site is an important consideration. The 
site is located within a 5km radius of several 5-star hotels providing high-end quality 
accommodation within easy reach of the Corporate Village for international visitors 

 
Location of Ports, Hotels and Industrial Parks 

 

 
 

 
 
Industrial & Business Parks 
 
Another pillar of the Maltese economy is the manufacturing industry and linked services.  The 
project site itself lies within the Mriehel Industrial Park and is surrounded by a number of 
enterprises operating in both the manufacturing and services industries.  
 
The Corporate Village will provide a number of services that are required on a day to day basis 
by the various industrial and business parks in the centre of the island.   
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Services will also be provided within the Corporate Village in relation to the setting up of new 
operations within these industrial and business hubs. About 12 of these parks are located 
within a 4km radius of the site together with the University of Malta, the Life Sciences Park 
development planned to be completed by 2013 and Maltaôs new state-of- the-art Mater Dei 
General Hospital.  
 
Road Network 
 
The site is optimally connected to the activities and industries mentioned above by a 
comprehensive network of arterial roads. Since 2007, several parts of the networkôs 
infrastructure have been upgraded in order to increase capacity. 
 

Existing Buildings 

 
The project site is made up of six main components, as follows. 
 

Site Components 
 

 
 

1. Ex-Dowty Administration Block 
 
This three storey high building lies at the North West corner of the site, and occupies a 
footprint of approximately 530m2.  This building dates back to the beginning of the 1960ôs 
and is considered to be of particular architectural interest due to its Modern Movement 
influence.  
 
This building is considered to be representative of the era during which it was built and 
which continues to retain its relevance in todayôs society. It is, therefore, considered to be 
worthy of preservation.  
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Although the structure has deteriorated in some parts, a cursory visual inspection indicates 
that the structure could be reinstated. Further detailed assessment of the structure will 
determine the remedial and restorative processes to be adopted. 

 
2. Ex-Dowty North Light Factory Sheds 
 
The site includes two large sheds that housed the main Dowty factory floor. Each of these 
sheds has a span of approximately 40m and a length of approximately 150m. The sheds 
are constructed using steel portal frames supported on concrete column bases. These 
frames support a North light system of roofing which, when intact, allowed the entry of cool 
daylight into the interior of the structure, while screening off direct sunlight throughout the 
day.  
 
While the roofing system has deteriorated in recent years and collapsed in many parts of 
the buildings, the series of some fifty steel portal frames appears to be still in a good state 
of repair. 
 
Thus, it is worth considering the possible re-utilisation of this material in some manner, as 
opposed to simply discarding it. This could, for example, be incorporated within the project 
itself or utilised in other projects that may require the use of such quantities of material.  
 
Of important note is that the sheds also include asbestos panelling, which requires careful 
and monitored disposal since inhalation of asbestos particles such as fibres and dust may 
give rise to a number of serious health conditions. The material is currently in the process 
of being removed in accordance with all relevant legislation including Legal Notice 323 of 
2006. 

 
3. Ex-Dowty Factory Block 
 
Three storeys high, this block lies at the South end of the factory sheds and is internally 
connected to them. This building occupies a footprint of approximately 900m². Currently 
vacant, this block is in a relatively good state of structural repair. 

 
4. Surface Car Park 
 
This vacant plot of land is currently utilized as a surface car park, mainly by persons 
working in the surrounding establishments. This car park occupies an area of 
approximately 3,600m² at the South East corner of the site.  
 
5. Workshops 
 
A number of workshops are found along the edge of the site overlooking Triq is-Salib taô l-
Imriehel. These currently occupy an area of approximately 1,000m². 
 
6. Smaller Factories 
 
The site also includes other property held by Malta Industrial Parks. These portions of land 
located along the West-facing edge of the site occupy approximately 6,700m² of the site. 
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For the larger part therefore, the site is held under title by Malta Industrial Parks, with a 
small portion at the South end of the site (approximately 3,000m²) belonging to third 
parties. 

 

Existing Landscape 

 
The site features a sizeable expanse of mature vegetation originally planted when the factory 
was constructed. This mature garden is found at the North West corner of the site and 
surrounds the ex-Administration Block. Besides providing an effective buffer between that part 
of the site and Triq l-Imdina, the presence of these trees and other vegetation also allows for a 
pleasant experience of this part of the site.  
 
The play between the building and the greenery outside imparts this zone with a sense of 
openness and wellness that is not normally associated with sites of an industrial nature. Some 
of the existing trees are currently protected by legislation, such as the Aleppo pine, cypress, 
olive and almond trees. Although not all the existing trees are protected, it is considered 
important to retain most of the ecosystem in order to preserve its natural balance. It is also 
interesting to note here that the use of trees in industrial estates appears to have deep roots, 
with a number of examples of their use being found throughout many of the long-established 
industrial zones such as those found in Marsa and San Gwann. 
 

Considerations 

 
In formulating an overall concept for the architectural proposal for the site, the above 
considerations have been accommodated by: 
V retaining the existing mature garden feature and extending the green aspect 

throughout the site;   
V retaining and restoring the ex-Administration Block for its architectural merit; 
V considering the retention of some of the industrial features of the site; 
V exploiting the open views as much as possible.  

 
Apart from the elements of the site highlighted as being worthy of retention, it is proposed that, 
subject to planning permit approval, the site be cleared of all other structures. 
 
 

5. Planning and Access 

 
 

Planning and Zoning 

 
The project site falls under the requirements of the Central Malta Local Plan (CMLP) published 
by the Malta Environment and Planning Authority. This plan covers an area of about 33km² 
including the site under consideration. The area covered by this Local Plan (namely Attard, 
Balzan, Birkirkara, Gharghur, Hamrum, Iklin, Lija, Mosta, Naxxar, Qormi and Santa Venera) is 
home to nearly 30% of the population of Malta.  
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This Central Zone also accounts for about 16% of the total number of jobs in the Maltese 
Islands which are mainly concentrated in Birkirkara, Hamrun and Qormi2. 
 
The site falls within the Malta Industrial Parks Estate, and is zoned for industrial use, with a list 
of various types of allowable functions being outlined in Policy CG15 of the Local Plan3. These 
currently include child care facilities, industrial uses, supermarkets and food outlets among 
others. 
 

Land use as per MEPA Local Plan 
 

 
 

 
 
It is of note, however, that the land in the immediate vicinity of the site and within the same 
planning zone is utilised for commercial purposes including showrooms and offices.  Other 
established activities within the zone include smaller manufacturing such as carpentry, boat 
servicing and metalwork4.  
 
Office development approvals in the area covered by the Central Malta Local Plan are 
equivalent to an estimated 36% of the total approved national floor space for office 
development.  

                                                 
2
 Malta Environment and Planning Authority (2006), Central Malta Local Plan 

3
 http://www.mepa.org.mt/cmlp-docs 

4
 Malta Environment and Planning Authority (2001), Employment Topic Paper 
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This is the highest proportion relative to other Local Plan areas. While this fact can be seen as 
resulting in a depletion of the supply of industrial land available for the manufacturing 
industries5, it can also be interpreted as an increasing interest by private sector office based 
organisations in establishing themselves within this area. 
 
Four main junctions define the perimeter of the access roads around the site.  The Local Plan 
already includes plans for the improvement of each of these junctions, particularly the one 
leading off the Mriehel Bypass at the Southern end of the project site.  
 
The Plan also identifies Mdina Road as a Strategic Bus Corridor, and improvements along this 
route are planned with an aim towards promoting the use of public transport. Besides the 
physical improvement of the route the Local Plan also states that ñland use policies can 
promote greater bus usage. By allowing higher than normal employment densities é, by 
providing good accessibility to bus users, and by restraining parking provision at sites close to 
these corridors, greater levels of public transport patronage can be encouraged.ò  
 
Given the large number of employees and users envisaged to be incorporated within this 
project, green transport options must be looked into in order to alleviate congestion and 
pollution generated by this proposal. A link between the existing Park & Ride project in Floriana 
could also be considered, with high frequency direct connections between the two locations 
being provided. 
 

Planning Status 

 
The architects for the Corporate Village project, together with the agency responsible for the 
project, have been in discussion with the Malta Environment and Planning Authority with 
regards to the larger Mriehel Industrial area and this site in particular. A process has now been 
initiated to amend the contents of the Cental Malta Local Plan, with specific reference to this 
area, to achieve the following objectives:  
 
V To respect the historical landscape of the area, in particular by retaining and 

enhancing buildings and structures of architectural merit such as the ex-Dowty 

Administration Block and the Farsons Brewery, both of which are exemplary of the 

period in which they were constructed. An in depth assessment of the buildings within 

the perimeter of the Estate is recommended in order to achieve a comprehensive list of 

such structures; 

 
V To expand the allowable uses within the designated MIP Estate and the SME sites at 

Mrieǩel to include Class 4 shops, Class 5 offices, Class 6 catering outlets, Class 7 

non-residential institutions and Class 9 assembly and leisure uses, in line with the 

already changing land uses within the area; 

                                                 
5
 Malta Environment and Planning Authority (2001), Employment Topic Paper 
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V To exploit the connectivity of the area with other already established hubs, as well as 

its location on the fringe of the urban expansion around Valletta and the Grand 

Harbour, by attracting a shift of Government entities towards the area, thus potentially 

freeing up a number of key buildings and sites within the Valletta and Floriana area for 

more optimal use. 

 
V To establish the criteria of quality in design within the area in order to render it more 

attractive to both local and foreign investors, transforming the area into a business and 

financial services hub. Together with this, to promote the development of sustainable 

and exemplary buildings and public open spaces in order to enhance the urban quality 

of the area. 

 
Malta Enterprise has discussed the project with the Malta Environment & Planning Authority 
and it transpires that this project description statement for this project fits within the long term 
vision of MEPA in terms of changes to the Local Plan, which changes would need to take place 
as a matter of due course. 
 

Massing and Floor Area Ratios 
 

The site lies within an area for which there is no building height policy. Since it occupies an 
area of over 3,000m², it is being considered that the Floor Area Ratio (FAR) approach as 
outlined by the Malta Environment and Planning Authority (MEPA) may be used as a guide for 
the project. FAR is the ratio which results from dividing the gross total building floor area by the 
site area.  
 
Currently the site has a built up footprint occupying approximately 52% of its area. The 
remaining undeveloped area is split as per the schematic diagram shown in the figures below, 
with about 8% of the site being soft landscaping and the rest consisting of hard surfaces.  
 
 

Site Coverage Charts 
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Applying the FAR policy would result in a maximum allowable built up footprint of 75% of the 
site and a minimum of 10% soft landscaped areas. Considering the decision to maximise the 
green open spaces within the project, the site distribution for the proposal was considered to 
follow the schematic distribution indicated below. This would give the project the sense of 
openness and the green aspect considered to be important aspects in the development. 
 
In the absence of a building height policy, calculations with regard to the proposed heights 
within the project were based on the assumption of an allowable building height of three full 
floors plus one receded level, which is typical of the buildings surrounding the site. The site has 
a gross area of approximately 36,400m². 
 
Assuming a developable footprint of approximately 31,500m² (taken by shifting the building line 
by 6m from the site boundaries), this results in an allowable developable floorspace of just over 
110,000m2 above ground level. It is being proposed to distribute this area in such a way that 
about 65% of the built up area would have a height within the average building height existing 
in the locality, about 30% of the proposal would have a height that would be considered to be 
medium rise (i.e. up to 32.4m) and the remaining area rising beyond such height but within the 
40m mark (all heights taken above road level). 



Corporate Village ï Expression of Interest  

 Page 24  

Proposed Building Volume 

 

 
 
 

6. Project Brief 

 

Concept  

 
The Corporate Village is designed to accommodate a broad range of commercial facilities and 
ancillary services designed to promote an optimal working environment and a balanced lifestyle 
for the users of the facilities and visitors to the building. 
 
Given the central location of the site, the Corporate Village is expected to serve as the key 
development and a landmark, iconic building within Mriehel Industrial Estate. It will act as a 
service and facilities magnet for the entire central region as well as a meeting point for the 
various other service providers already operating in the area. The Corporate Village is 
expected to serve as a ósingle point of contactô for a broad range of services that are in short 
supply to enterprises already in the area. 
 
The attractiveness of the Mriehel area for the provision of functions other than industrial uses, 
such as the commercial services proposed is immediately evident upon analysis of this zone.   
 
Within the stretch of land designated as the Mriehel Industrial Area one already finds the offices 
of the Malta Financial Services Authority, and the head office of Bank of Valletta, the HSBC 
Business Banking Centre and Operations Centre, are situated within a kilometre of the project 
site and in close proximity to the Industrial Zone. Close to the HSBC operations, one also finds 
the offices of PricewaterhouseCoopers as well as Deloitte. 
 
Outside the financial services industry, the area already hosts the principal offices of a number 
of well-established local commercial enterprises such as C. Fino & Sons Ltd, Gasan Group of 
Companies and Joinwell Ltd, Dhalia Real Estate Services, Melita Cable plc and P. Cutajar & 
Co. Ltd., Progress Press, the Lotteries and Gaming Authority, Alberta Fire & Security and 
Farsons Group amongst others. Manufacturers include a number of well established non-
noxious, light manufacturing industries such as Simonds Farsons Cisk plc and Methode 
Electronics Malta Ltd. 
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It is clear from recent developments in the vicinity that new arrivals are attempting to create a 
statement of quality, efficiency and modernity through the design of the buildings they occupy.  
This rapidly changing face of the Mriehel Industrial Park indicates that the area is on a cusp of 
regeneration. 
 
The services already being provided in the location are compatible with the vision of a business 
and financial hub for the Islands. Establishing governmentôs centre of business administration 
in this area will further enhance this rapidly emerging trend.  
 
 

Contemporary Design 
 
The Corporate Village is to serve as a model of excellence and innovation in architecture, with 
emphasis being placed on its green credentials. Its design is to impart a sense of stability and 
permanence and be developed as an iconic building in order to further enhance its own 
attraction as well as that of its premier location. 
 
This building will reflect Governmentôs vision to make Malta a centre of excellence by 2015, 
and must serve as an appropriate statement in this regard. The forthcoming 2017 EU 
Presidency to be held by Malta is also being considered as a guiding factor in terms of 
providing some of the service facilities that would be required during such period. 
 
 

Functions 
 
Offices: Malta Government as anchor tenant 
 
The project will house office space, part of which will be used by a number of Government 
Departments, mainly those dealing with business and trade. 
 
The Malta Government will be an anchor tenant of this development with an estimated 
occupancy of 30%.  Other expected tenants are those organisations dealing with commerce 
and trade activities such as those offering fiduciary services, legal services, brokerage and 
international trade. 
 
Commercial: Retail 
 
A proportion of the site will accommodate retail premises which are intended to serve the day 
to day needs of the office employees and those of employees working in the adjacent industrial 
and commercial facilities such as newsagents, mini market, bookstore and pharmacy, while 
other parts of the retail space are intended to attract visitors that are external to the Mriehel 
area, and could include a wide range of outlets providing specialist and branded products as 
well as services. 
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Commercial: Food and Beverage facilities 
 
One function notably absent from the entire Mriehel Industrial Estate area is that of food and 
beverage facilities. Some of the larger entities in the vicinity provide canteen facilities for their 
employees, with the smaller ones provide kitchen facilities within their premises.  
 
Thus, the provision of various types of dining options within the project will serve to address the 
needs of the employees and visitors of the Corporate Village, while at the same time providing 
an alternative venue for lunch breaks to the various other employees in the area. VIP dining is 
also to be provided, and this in particular could serve to attract users from the surrounding 
offices and business establishments. 
 
Commercial: Conference & Exhibition Facilities 
 
Stimulating pride in the countryôs cultural heritage and promoting educational programs at all 
levels are two of the guiding principles of Governmentôs program towards its 2015 vision. Art, 
craft, music, literature and dance are all parts of the cultural richness of the country, and this 
project provides an opportunity to create spaces within which there can be an interaction 
between these various expressions and the public.  
 
An exhibition gallery, auditorium, conferencing facilities and media centre are to be 
incorporated within the project, each with the main aim of serving the Corporate Village, while 
at the same time offering the possibility of an alternative venue for important cultural events. 
Employee training, national and international symposia and conferences can also be held 
within these facilities. 
 
Childcare 
 
The requirement for more and better childcare facilities is one of Governmentôs priorities as part 
of the drive towards improving the populationôs work-life balance. Considering the large working 
population to be accommodated within the Corporate Village as well as the already existing 
working population within the Mriehel Industrial Estate, priority is to be given toward providing 
adequate and modern full day childcare facilities within the project. 
 
Leisure 
 
Sports activities are to be integrated within the Corporate Village both to serve the employees 
and clients visiting the premises, but also to attract external users to the site, particularly from 
the surrounding activities operating within the Estate. The provision of these facilities within the 
Corporate Village will also assist in achieving a project that acts as a catalyst for the continued 
regeneration of the area. 
 
Open space and relaxation 
 
External and internal landscaped areas are extremely beneficial within working environments, 
providing relaxation spaces and resting spots for the employees, without them needing to travel 
away from the site for a breath of fresh air. The provision of external public space is also 
desired if the project is to act as a hub within the Mriehel Estate. 
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Users 
 
Four main classes of users envisaged: 
 

1. Commercial, trade, finance industry professionals and members of the diplomatic 
corps, including local and foreign investors looking towards investing in the Maltese 
economy, and ministerial delegations for whom security, discretion, ease of access 
and quality facilities and services are paramount. 

 
2. Employees, for whom a contemporary working environment providing the optimal 

opportunity for work-life balance is envisaged. 
 
3. The Maltese general public seeking government and other commercial and retail 

services for whom access and service efficiency are important. These will probably 
comprise the largest portion of visitors to the project.  

 
4. Other members of the general public who attracted to use these ancillary facilities, 

particularly the conference centre, exhibition pavilion, sports facilities, specialised retail 
and childcare facilities. Clear distinction between the different areas targeted for use by 
the different users is to be made in order to maintain the high profile expected of a 
project such as this, with separate accesses and secure zones being provided as 
required. 

 
 

7. Design Principles 
 

 

The following Principles apply to this project: 
 

Sustainability 
 

The project is to be sustainable in all aspects possible, particularly in terms of the preservation 
and reuse of the siteôs resources, the choice of materials employed in construction, the use of 
passive and active methods of energy requirement reduction and energy production, the 
lowering of the operating energy demands of the building, as well as the employment of green 
procurement methods.  
 

Tangible Quality 

 

Throughout the interior and exterior areas of the project, the building is to impart a sense of 
tangible quality, moving away from the preconceived concepts of impersonal and stereotypical 
government buildings and towards a high standard of design that both serves as a statement of 
Governmentôs vision for Malta as well as creating a working environment that responds to 
contemporary employee demands and standards. 
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Context 

 

A building sits within a specific context. Respect for this context and consideration of the siteôs 
existing qualities are part of any successful design program. The site lies within an area that 
has an important historical context, while at the same time pointing towards the creation of a 
modern business hub for the Islands. This has been kept in mind throughout the design 
process. In addition, the site itself includes a building of particular architectural merit, the ex-
Dowty administration block, which is being proposed to be retained, restored and integrated 
within the project.  
 

 
 

Openness 

 

A sense of openness in a project such as this contributes towards a better experience of the 
building from the outside, while at the same time offering the internal users an outlook to the 
exterior that is pleasant and that can help to alleviate the everyday stress of any working 
environment. Imparting a sense of transparency through the building design also reflects 
Governmentôs commitment with respect to the way in which it provides its services to the 
public. 
 

Core 

 

The idea of a hub (reflected also in the building design through the utilization of a central core) 
is pivotal to the project. Visitors to the site will experience one homogenous environment within 
which a broad range of services are provided. Good links to the public accesses and internal 
links to this area are imperative in achieving a well-functioning building. 
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Green 

 

The use of internal and external landscaping will be employed throughout the project, with an 
emphasis on the interplay between internal and external areas, in order to achieve a balance 
between the more repetitive internal spaces typical of office buildings and the freedom of the 
exterior spaces. The existing mature garden at the North West corner of the site and 
surrounding the ex-Dowty administration block are being retained as part of this program. 
 

 

Access 
 

The diverse needs of users have been accommodated in the access points proposed for the 
Corporate Village. These include vehicular and pedestrian access points, as well as different 
accesses for employees, VIPs and day to day clients and users of the project. Circulation within 
and around the site is also an important consideration, taking into account the surrounding 
traffic patterns and main directions of flow expected to be used once the Corporate Village is in 
operation. 
 

Materials 
 

The choice of materials for the project impacts greatly on the appearance of the building and in 
achieving a structure that is iconic and which imparts an iconic sense of place. The choice of 
quality, durable and appropriate materials will determine the way the project is perceived, the 
image it portrays, the longevity of its utility and its ongoing maintenance costs.  
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8. Schedule of Areas: Building Plans 
 
 
Schedule of Areas 
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Form 

 

Various plan layouts were studied, each aimed at exploiting particular aspects of the site, 
enhancing specific experiences or achieving various interactions between the different 
components to be incorporated within the project. 
 
Exploiting the difference in level between the two ends of the site, creating a building which sits 
in a landscape while at the same time forming a number of urban spaces within its perimeter, 
and achieving the functions required of the project, were identified as the main features to be 
attained. 
 
The size of the site allowed for each of these issues to be addressed effectively. The aim is to 
achieve a building that is homogenous yet dynamic, and which responds to the defined criteria 
in terms of use and interrelation of spaces. 
 
The massing of the project aims at achieving a sculptural volume that is able to be experienced 
from all around the site, while incorporating external spaces that wrap around and within the 
main building mass. 
 
The concept evolved into the consideration of the external skin of the building as a shell that 
encapsulates the internal volumes and that is perceived as being detached from the main 
building mass, hovering above the landscape, and imparting the project with a sense of 
lightness and transparency. 
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Level 9 

Offices 
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Level 8 

Offices 
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Level 7 

Offices 

 






















































































